Schedule of Classes

Each class will be offered from 9:00 a.m. to noon except where noted

Dates and times are subject to change

Course Title North County Date South County Date
Budget/Finance January 9 January 23
Strategic February 13 February 27
Thinking/Innovation

Transition to Role of March 13 March 27
Supervisor

HR Practices April 10 8:00 a.m.to Noon |April 24 8:00 a.m. to Noon
Change Management [May 8 May 22
Performance June 12 June 26
Evaluation

Leadership Team July 10 July 24

Building

Managing in a Political |August 14 August 28
Environment

Ethics September 11 September 25




